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UNIVERSITY OF SOUTHERN INDIANA
 MARCH 2026

	The University of Southern Indiana (University) desires to enter a two-year contract with a lawn care Vendor (Vendor) to perform lawn and grass mowing, trimming, edging, clean up, and associated miscellaneous work at Campus and Off-campus properties. The attached site map indicates the areas within the complex included in the work. Vendor shall provide the following to perform work in a first-class and professional manner:
· All labor 
· All equipment 
· All tools and supplies 
· Necessary and appropriate supervision of the work being performed.
	The work to be performed shall include, but not necessarily be limited to, the following:
· All lawn and grass mowing within the boundaries shown on the attached site map plan.
· All trimming of lawns along and around buildings, improvements, signs, utilities, trees, plants, and other objects.
· Edging of lawns along walkways and streets.
· Sweeping or blowing of clippings from walkways, streets, storm sewer drain inlets and stairwells/breezeways after mowing and trimming.
· Pick up of trash, litter, and debris on the lawns prior to mowing.
Areas to mow include the following:
	
	Section Name
	Areas Included
	Terrain Description
	Mowing Type

	A
	Campus 
	University Quad, Rice Library, UC East & West, Orr Center, Recreation and Fitness Center, Arena, Wright Admin, Liberal Arts, Business & Engineering, Science Center, Education Center, Health Professions, Creative & Print Center, Physical Plant, Reflection Lake & Griffin Center, Clarke Ln, Bent Twig Ln, Boulevard 
	Flat, landscaped, pedestrian-heavy, striping
	Standard turf mowing, edging, blowing

	B
	Natural Areas and Burdette Trail
	Intramural & Recreational Field, Tennis Courts perimeter, Bent Twig Outdoor Center, Herb Garden, Eicher Barn, Grimes Haus, Support Services, Foundation Office, USI Burdette Trail, Fountain Lake, Bluff Ln, Bennett Ln
	Flat, open turf, Mixed terrain, wooded edges
	Standard mowing, edging

	C
	Recreation Fields
	Disc Golf, Rugby Field, South Clarke Ln, Practice Rugby Field (Schutte)
	Mixed terrain, wooded and open fairways, Flat, open turf
	Trail and fairway mowing

	D
	Off-Campus Properties
	Charles Drive, President’s Home, Mahrenholz Drive, Broadway, Broadway near Schutte (sign), Schutte properties, Korff Lane
Appendix A for Schutte and Mahrenholz parcels
	Mixed residential and roadside areas
	Residential mowing, edging



Visual representation of the above table will be provided.

All vendors submitting a proposal shall be required to attend a mandatory site visit prior to submitting their bid to be held on Friday, March 6th at 2pm local time at the east side of the University Quad in front of the Rice Library. The purpose of the site visit is to allow vendors to inspect the mowing areas, understand terrain conditions, evaluate access limitations, and verify the scope of work as indicated in the specifications and site maps.
	The lawn care services shall be performed no less than one time per week for 40 weeks with actual start and end dates issued annually by USI. November and early December will be subject to more leaf mulching and cutting tall grass spots as needed, when needed. During dry conditions, if mowing is not necessary for the week, the Grounds Supervisor, William Martin (812)-431-7460, will notify Vendor that the mowing services are not needed for the week.  Vendor shall provide per-service pricing deductions for weeks when mowing is not required, as determined by the University. During periods of reduced growth or drought, the University may request fewer mowings, and pricing shall be adjusted accordingly.
	Vendors may submit proposals in one of the following ways:
· By individual section: vendors may choose to bid on one or more mowing sections as outlined
· By entire campus: vendors may submit a single bid covering all sections listed in this bid
· Combination approach: vendors may bid on any combination of sections they choose
The University reserves the right to award the contract to one vendor for all sections, or award multiple contracts to different vendors for different sections, based on the best interest of the University.
Note: There are a few Foundation-owned properties located near the designated mowing areas. These properties are included in this bid for service purposes; however, any work performed on these properties will be billed separately to the Foundation.
	Accepted pricing: (a) Seasonal Lump Sum per Section/Area; or (b) Flat Per‑Mow Fee per Section/Area (with assumed annual mow range stated on the Bid Form). Vendors may bid any Section(s), the entire campus, and/or specific Area(s) within a Section. It shall be the University’s prerogative to accept or reject any alternate bidding methods other than lump sum. Bids must clearly indicate any optional services and associated costs such as fertilization, weed control, aeration, overseeding, leaf removal, and snow removal. The award of this contract cannot be subcontracted.	
The Vendor’s employees must be properly dressed when working at the site. The lawn care service employees MUST wear a shirt with sleeves at all times. The company logo should be visible on the shirt worn while on campus. NO sleeveless or cut off sleeves shall be permitted. Shoes covering the toes must be worn at all times. 
Vendor shall be responsible for ensuring the employees perform the work in a safe manner including wearing the appropriate safety items, such as safety glasses and hearing protection, operate all equipment in a safe manner, and be observant of students and pedestrians in the area of on-going work. When operating any gas, electric or battery-powered equipment near walkways, paths, and streets, the equipment shall be shut off when pedestrians are nearby to avoid injury to persons.
All equipment used at the site shall be well maintained. Excessively noisy equipment will not be allowed at the site. Excessive smoke and fumes from the equipment will not be allowed at the site.
Equipment: Mowers MUST have a mulching kit or system on them. (NO EXCEPTIONS.) Side discharges will not be tolerated.
When the weather conditions do not allow for the timely mowing of the lawns and grass clippings are excessive, vendor shall schedule additional mowing within a few days to dissipate the clippings. This additional mowing shall be at no additional cost to the University. 
Grass shall not be mowed while it is raining or when ground is saturated. Any ruts caused by mowing shall be repaired by vendor.
The lawns shall be mowed to a height of three (3) inches up to May 15th and then at a height of three and one-half (3 ½) inches from May 15th to the end of the season.
In addition to standard mowing practices, the Vendor shall ensure that distinct, professional‑quality mowing stripes are created and maintained throughout the season in the following high‑visibility locations:
· Broadway Entrance Area (Broadway near Schutte, including surrounding turf)
· The University Quad (central campus lawn areas identified in Section A)
Striping shall be uniform, straight, and consistent in appearance from week to week, reflecting a clean and aesthetically pleasing pattern typical of collegiate campuses. Vendors shall utilize equipment capable of producing defined striping (e.g., striping kits, roller systems, or appropriate mowing deck designs). Striping shall be refreshed each mowing cycle unless otherwise directed by the University. Poor or inconsistent striping may be grounds for requiring re‑mowing at no additional cost.
USI performs all fertilization, weed control, pesticide treatments, reseeding, and turf improvements under separate contracts; excluded from this contract. Limited spot‑treatment by Vendor only if pre‑approved in writing, ≤2 inches around improvements, by properly licensed personnel, with posting/re‑entry compliance and application records.
Vendor shall be responsible for any and all damage caused by its work to university owned facilities, university owned vehicles, University employees’ vehicles or university student’s or guests owned vehicles, university improvements, and other items. If damage does result, the vendor shall satisfactorily replace or repair, at the University directive. Vendor shall report damages by contacting Public Safety on campus (812)-464-1845.
Times to perform the work shall be between 6:00 AM and 5:00 PM, Monday through Friday. If work is to be performed at times other than the above, vendor shall schedule the work with the Grounds Supervisor, William Martin (812)-431-7460, and at the University’s approval. There may be a few times or days when, due to previously scheduled events, the work cannot be performed. The University shall notify vendor three days in advance if a scheduling conflict exists. (Weekends may be acceptable as long as it is communicated ahead of time with Grounds Supervisor). 
The University staff will be responsible for other work on Campus. The work includes regular pick-up of trash and debris at the site, landscape work, and other miscellaneous work. Fertilizing of the lawns, pesticide treatments and reseeding, and improvement of the lawns and turf are not included in the work of this contract. This work and other work will be performed by university staff or performed under other contracts.
Vendor shall coordinate with University staff regarding areas maintained by autonomous mowing equipment to avoid duplication of services. The University reserves the right to reduce contracted work accordingly.

PERFORMANCE STANDARDS, REMEDIES, AND TERMINATION
Vendor shall perform all services in a first‑class, professional manner consistent with industry standards for university campuses. If Vendor fails to meet specifications (including mowing frequency/height, striping, debris removal, safety, or schedule compliance), the University may issue a written Notice to Cure describing the deficiency(ies).
Vendor shall correct the deficiency(ies) within 3 business days (or sooner, if the University identifies an immediate safety or event impact).
If Vendor fails to cure within the stated period, or if repeated deficiencies occur (three or more notices within any 60‑day period), the University may, at its option:
1. Withhold payment for the nonconforming service;
2. Require re‑performance at no additional cost;
3. Procure substitute services and back‑charge Vendor for any reasonable, additional costs; and/or
4. Terminate the contract for cause upon 10 days’ written notice.
5. Termination for cause shall be without penalty to the University and shall not waive any other rights or remedies available at law or in equity.
Vendor shall comply with all laws, regulations, and ordinances relevant to the performance of this agreement.

INSURANCE REQUIREMENTS: 
1. 	General
a. 	Vendor shall not commence work under this contract until all insurance has been obtained as required by these specifications and until such insurance has been approved by the University’s department of Risk Management. Policies expiring on a fixed date before final acceptance of bid must be renewed and evidence of such renewal submitted to the University before such date.
b.     Vendor shall furnish University with satisfactory proof of the carriage of insurance required. 
c. 	All policies and/or policy certificates shall contain the following clauses:
1)	It is hereby understood and agreed that University will be notified thirty (30) days prior to cancellation of any insurance.
2)	The University of Southern Indiana is endorsed and named as additional insured.
d. Specific Insurance Coverages Required: 
Note: If vendor does not carry the coverage amounts listed below, vendor must provide in their bid, the insurance coverage amounts they do carry. 
· [bookmark: _Hlk93398533]Commercial General Liability 
$2,000,000 per occurrence/$3,000,000 general aggregate. 

· Coverage shall include bodily injury and property damage liability, personal and advertising injury liability, products/completed operations liability assumed under an insured contract. University of Southern Indiana must be endorsed as Additional Insured.
· Products Liability 
$2,000,000 each occurrence/$3,000,000 general aggregate. 
· University of Southern Indiana must be endorsed as Additional Insured.
· Automobile Liability
 $1,000,000 per occurrence/combined single limit is required for vendors who will drive on university property.
· [bookmark: _Hlk81488858]Coverage shall be for Any Autos including owned, leased, non-owned, and hired vehicles’ University of Southern Indiana must be endorsed as Additional Insured.
· Workers Compensation
Coverage per State of Indiana statute Employers Liability at a minimum limit of $1,000,000 per each accident, and EL disease per each employee and policy limit.
· Environmental/Pollution Liability
$2,000,000 per occurrence/$3,000,000 general aggregate.
University of Southern Indiana must be endorsed as Additional Insured.

2. SAFETY:  Contractor shall comply with, and shall ensure that its employees, agents, and subcontractors comply with, all applicable provisions of the Occupational Safety and Health Administration (“OSHA”) and the Environmental Protection Agency (“EPA”), as well as all other laws, ordinances, rules, regulations, and orders of all governmental agencies or authorities having jurisdiction to protect the safety of employees and the environment at no extra cost to the Owner.



APPENDIX A: ADDRESS LIST BY PARCELS
(Use with official map set. Street numbers to be inserted by USI; vendors shall reference both the address and the map polygon when locating sites.)

SECTION D – OFF‑CAMPUS PROPERTIES (SPECIFIC ADDRESSES)
· Charles Drive (USI parcels) 
· McDowell: 1130, 1222
· Charles: 9330, 9320 (Foundation billing), 9222, 9200 up to eastern woodline
· President’s Home — 1230 McDowell Rd., Evansville, IN 47712
· Parcels surrounding Arlington Ave
· 9351 Farmington Dr
· Mahrenholz Drive 
· 821, 7401 (USI billing)
· 824, 900 901, 917 (Foundation billing)
· Korff Lane (Foundation billing)
· Lane and 1301, 1325, 1415, 1501, 1511, 1515
· Schutte Rd
· 1101, 1425, 1501 up to woodlines
· 817 (Foundation billing)
· 805, 815 frontage (Foundation billing)
· Broadway 
· Near Schutte frontage (USI sign)
· 7642 Broadway Ave (Foundation billing) 




