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Strengthening the Healthcare Team

Friday, September 13, 2024
8:00 a.m. —3:15 p.m. (CT)
Carter Hall
University of Southern Indiana
Evansville, Indiana

Conference Agenda

7:15-7:55a.m. Registration and Light Breakfast
7:55-8:00a.m. Welcome
8:00-9:30a.m. Creating an Even Better Team

e Create an awareness of the current workforce (Human Capital) and changes in
the last 5 years.

e Understand the impact of belonging (engagement) on your team and what
influences it.

9:30-9:45a.m. Break

9:45-11:30 a.m. Engagement - Why it matters and how to improve
e Identify positive tactics to impact engagement in your team.
e Learn techniques to improve well-being (team and yours).

11:30-12:15 p.m. Lunch

12:15-1:30 p.m. Communication that makes a difference
e Recognize and overcome barriers to communication (bullying, signs, subtle and
overt bullying, we/they).




1:30-1:45 p.m. Refreshments and Break

1:45-3:00 p.m. Rewired Approach & Ripple Effect
e Learn rewired approach.
e Learn approach for cascading information and answering tough questions.

3:00-3:15 p.m. Closing Comments and Evaluation
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