
 

 

 
22nd Annual Nursing Leadership Conference 

Wednesday, April 2, 2025 
8:30 a.m. – 4:00 p.m. (CT) 

University of Southern Indiana campus 
Evansville, Indiana 

 

Conference Agenda 
 

7:45 – 8:15 a.m.  Registration and Continental Breakfast 
 

8:15 – 8:30 a.m.  Welcome  
 

8:30 -9:45 a.m.    How to Reduce your Nursing Liability Elizabeth Rudolph 
 

9:45 – 10:15 a.m.  Refreshments and Oasis 
 
10:15 – 11:30 a.m.  Surefire Documentation Elizabeth Rudolph   
 

11:30 – 12:30 p.m.  Luncheon  
 

12:30 – 1:30 p.m.   Unstoppable Leadership Alex Weber 

 
1:30 – 1:45 p.m.  Refreshments and Break 
 
1:45 – 3:45 p.m.  Leadership & Self Leadership Alex Weber 

 
3:45 – 4:00 p.m.  Closing and Evaluation 
 
 
 
 
 
 

 


