
 

 

Session 2025 OCDP Schedule 
January 9, 2025 – May 2, 2025 

Week /Date 
Modules (change if 

necessary) 
Cohort 

Meeting 
1-on-1 

Meeting 
Weekly Deliverables 

Course Planning  

Week 0  

1/9 - 1/19 

Face to Face  

APPQMR Workshop  

0: Start Here (Introduction 
to OCDP) 

1  
• Self-Introductions 
• Midpoint & Final Showcase Polls 

Week 1 - 2 

1/20 - 1/26 

1: Course Objectives 

2: Module Objectives 
 1 & 2 •  Add CLOs & MLOs to Course Map 

Week 3 

1/27 - 2/2 
3: Assessments  3 

•  Sample Assignment & Rubric 

•  Add Assessments to Course Map 

Week 4 

2/3 - 2/9 
4: Activities  4 •  Add Activities to Course Map 

Course Development 

Week 5 

2/10 - 2/16 
5: Midpoint Preparation  5 •  Submit Questions for Midpoint 

Week 6 

2/17 - 2/23 
6: Course Shell 2* (opt) 

•  Attend Midpoint + Take Survey 

•  Start Building in Course Shell 

Week 7 

2/24 - 3/2 
7: Learner Interactions   6 

•  Continue Course Development 

•  QM Most Missed VoiceThread 

Week 8 

3/3 - 3/9 
8: Teaching Online    7 •  RSI Statement for Syllabus 

SPRING BREAK 3/10-3/14 

Week 9 

3/17 - 3/23 
9. "Start Here” Section  8 

•  Continue Course Development 

•  Sample Assignment Description & Rubric 

Week 10 

3/24 - 3/30 

Get Ready for  

Final Showcase  
 9 •  Finish Course Development 

Course Review  

Week 11 

3/31 - 4/6 
Final Showcase  3* (opt) 

•  Final Showcase 

•  Finish Course Development 

Weeks 12 + 

4/7 - 4/13** 
QM Review  QM Review 

•  QM Self-Review 

•  QM Pre-Review Conference Call 

•  Program Survey 

 

* These cohort sessions will be scheduled based on participants’ availability the first week of the program.  

** All training activities and course submission to Quality Matters must be completed by 05/02/2025 in order to receive the 
stipend. 


