
[bookmark: _wf51jw37l3ro]Spring 2025 OCDP Schedule
August 15, 2024 – November 17, 2024
	Week /Date
	Modules 
	Cohort Meeting
	1-on-1 Meeting
	Weekly Deliverables

	Course Planning 

	Week 0 
8/15 - 8/18
	Face to Face 
APPQMR Workshop 
0: Start Here (Introduction to OCDP)
	1
	
	· Self-Introductions
· Course Requirements Quiz
· Midpoint & Final Showcase Polls

	Week 1 - 2
8/26 - 9/8
	1: Course Objectives
2: Module Objectives
	
	1 & 2
	· Course Map

	Week 3
9/9 - 9/15
	[bookmark: _5wp6u22rszjp]3: Course Syllabus & Calendar
	
	3
	· Course Calendar
· Course Syllabus

	Week 4
9/16 - 9/22
	[bookmark: _w5pjpemwmd6n]4: Setting Up the Course & Technologies
	
	4
	· Technology Discussion

	Course Development

	Week 5
9/23 - 9/29
	[bookmark: _zbui5a72v9l8]5: Integration of LOs
	
	5
	· Continue Course Development
· QM Standards Presentation

	Week 6
9/30 - 10/6
	6: Midpoint Check-In
	2*
	(opt)
	· Midpoint Check-In
· Midpoint Survey

	Week 7
10/7 - 10/13
	7: Learner Interactions
	 
	6
	· Continue Course Development
· Post-It Discussion

	Week 8
10/14 - 10/20
	8:  Assignment Descriptions & Rubrics
	
	7
	· Continue Course Development
· Sample Assignment Description & Rubric

	Week 9
10/21 - 10/27
	9. High Impact Practices (HIPS) 
	
	8
	· Continue Course Development
· HIPs Discussion

	Week 10
10/28 - 11/3
	Get Ready for 
Final Showcase 
	
	9
	· Continue Course Development

	Course Review 

	Week 11
10/28 - 11/3
	Final Showcase 
	3*
	(opt)
	· Final Showcase
· Finish Course Development

	Weeks 12 +
11/4 - 11/17**
	QM Review
	
	QM Review
	· QM Self-Review
· QM Pre-Review Conference Call
· Program Survey



* These cohort sessions will be scheduled based on participants’ availability the first week of the program. 
** All training activities and course submission to Quality Matters must be completed by 12/13/2024 in order to receive the stipend.

